8.  Whatis Stress? What is nature and symptoms of Stress? Roll No. :

Elaborate different sources of stress.

9. What is Change? What are the causes of Change? How B C A_ 1 0 0 3 T
* can "Resistance to change" be reduced? Discuss.

BCA (FYUP) (Semester-I) (NEP) Examination, 2025-26
PRINCIPLES OF MANAGEMENT

[ Paper : Third ]

Time : 2 Hours] [Maximum Marks : 75

Note : 1. Attempt questions from all sections as directed.

2. The candidates are required to answer only in serial
order. If there are many parts of a question, answer

them in continuation.
3. "B" copy will not be provided.
Section-A
Short Answer Type Questions

Note : All questions are compulsory. Each question carries
5 marks. [9x5=45]
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Briefly explain the following :

' (a) Importance of Management.

Note :

(b) = Skills of Management.

(¢) Social responsibility of business towards

different groups.
(d) Importance of Staffing.
(e)  Vertical and Horizontal Co-ordination.
(f) "Y' Theory of Motivation.

(g) Driving and Restraining forces of Change.

(h)  Delegation of Authority.

(i)  Limitations of Planning.

Section-B

Long Answer Type Questions

Attempt any one questions. Each question carries 15
marks. [1x15=15]
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What is Scientific Management? Explain the
contribution of F.W. Taylor in development of

management thought.

"Decision-making is primary task of Management."
Discuss this statement and explain the process of

decision-making.

What is Planning? Describe the various steps of
planning. Differentiate between strategic and

operational planning.

What is Controlling? Why it is needed? Explain

process of controlling.
Section-C
Long Answer Type Questions

Attempt any one question. Each question carries 15
marks. ' Fixi5+15]

What is the concept of Motivation? Explain Maslow's
Hierarchy of Need Theory of Motivation.

Define Leadership. Briefly outline the various qualities
and styles of leadership.
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